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Review a newly developed robust implementation 
guide for global health educators– the Pediatric 
Program Director’s Guide to Global Health.

Identify audience-specific challenges, and develop 
actionable strategies to implement or improve 
global health education for pediatric trainees at 
participants’ own institution.

Organize participants into work-groups based on the 
selected top five thematic areas of innovation in GH 
education, develop SMART goals, and draft work 
plan and timeline for identified scholarly projects.



1:00-1:30 Introductions & needs assessment

1:30-2:00 Overview of a new resource
GLOBAL HEALTH IN PEDIATRIC EDUCATION:
An Implementation Guide for Program Directors

BREAK

2:15-3:15 Small groups: SWOT analysis to identify challenges & solutions at 
your institutions

3:15-3:45 Large group: identify top thematic areas

BREAK

4:00-5:00 Small groups: develop scholarly project ideas

5:00-5:30 Large group: report back, final Q&A, evaluations



Audience Needs Assessment

What are you hoping to get out 
of this workshop?



Standardization in GH Education
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GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

INTRO: Training globally-minded pediatricians

Trainee demand

Stakeholders

The “why” for global 

health training

Target audience



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 1: Global health education in pediatric training programs: 
core considerations

Table 1: Opportunities to integrate GH education into pediatric training programs, 
based on learner audiences.

Appendix A: Global Health Tracks in Pediatric Residency Programs

Appendix B: Position description for a GH Track Director (template)

Appendix C: Position description for a GH Track Program Coordinator (template)



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 2: Global health training at home: 
implementation

Table 2: Examples of resources for pediatric GH curriculum 

development & delivery



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 3: Local/global health

Table 3: Health considerations associated with human migration

Table 4: Local/global competency-based objectives

Appendix D: Local/global elective (example 1 week schedule)



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 4: Going global: training program preparation

Table 5: Checklist of considerations for trainees and program directors pertaining 
to GH electives and partnerships
Table 6: Opportunities for scholarly dissemination of projects completed during 
GH electives.
Appendix E: Evacuation insurance & emergency contact card
Appendix F: Risk reduction agreement (template)
Appendix G: Post-exposure guidelines for global health electives (template)
Appendix H: Global health elective pre-travel health self-assessment (template)
Appendix I: Culture shock & communication/social media guidelines
Appendix J: Professionalism agreement / code of conduct (template)
Appendix K: Guidelines for donations & customs considerations 
Appendix L: Resources for finding a global health elective
Appendix M: Packing list (template)
Appendix N: Themes and best practices identified in the 
literature for short-term global health engagement
Appendix O: Choose your own adventure: case scenarios 
pertaining to global health electives



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 5: Going global: trainee preparation

Appendix P: trainee planning timeline & checklist



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 6: Evaluation & assessment: who, what, where, why & how

Appendix Q: Trainee assessment for GH electives (examples)



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 7: Accreditation & certification considerations

 > 6 months requires review and approval by the ABP

 Individuals do not require ABP approval unless they impinge 

on the 6 month rule

 Programs are expected to seek global health elective 

preceptors who routinely provide health care to infants and 

children (not necessarily MD)



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 8: Fellowship opportunities in global health

Appendix R: Curriculum for a general pediatric GH fellowship 

Appendix S: Goals/objectives for a combined subspecialty-GH fellowship 

Appendix T: Combined subspecialty-GH fellowship training pathway 

Appendix U: Alternative pathway petition letter for GH training during pediatric 
subspecialty fellowship 

Appendix V: Draft schedule / block diagram for a fellow to include with ABP petition letter



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 9: Post-graduate opportunities in global health

Table 7. Post-graduate career opportunities in global health

Appendix W: Global health resources after residency training



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 10: Partnerships and bidirectional trainee exchanges

Table 8: Benefits of Bi-Directional Exchanges of Learners within Global Health 

Partnerships

Table 9 – Obstacles and Solutions Encountered During Implementation of 

Bidirectional Exchange between Lurie Children’s and Bugando Medical Centre

Table 10 – Suggested Timeline for Implementation from Model Exchange at 

Indiana University

Table 11: Example of 4-Week Curriculum for Visiting Trainees (from Lurie 

Children’s/BMC Exchange)

Appendix X: Memorandum of understanding



GLOBAL HEALTH IN PEDIATRIC EDUCATION: 

An Implementation Guide for Program Directors

CH 11: Readiness assessment for global health training



Break



Implementation in GH Education

Small Groups…Go!



Using Worksheet #1, 60 minutes

What challenges do you face at your 
institution that prevent you from having your 
ideal global health education program?

What are some different areas of global health 
education that you might improve at your 
institution based on the PD Guide?  What 
steps would you need to take to implement 
those changes?



Implementation in GH Education
Large Group Report Back, 30 minutes

What are the key challenges that GH 
educators are facing in implementing high 
quality GH education?

What are the resources that already help 
address those challenges?

What are the potential areas for scholarly 
work?



Innovation in GH Education

Scholarly work groups…Go!



Break



Preview of Additional Resources

pedsglobalhealthed.com

sugarprep.org

https://youtu.be/iV11exmWiPk

https://sites.google.com/umn.edu/peds-global-health-ed
http://sugarprep.org/s-pack/
https://youtu.be/iV11exmWiPk


Using Worksheet #2, 60 minutes

Brainstorm project ideas to address the 
identified challenge

Develop SMART goals

- Specific

- Measurable

- Attainable

- Relevant

- Timely

Draft workplan and timeline



Innovation in GH Education

Large group report back, 30 minutes



Wednesday, 1:45-3:15: 
Earn MOC Part 4 Credit while 
Improving your Global Health 
Education Program

Thursday, 10:10-11:55
Global Health Table to Able

Thursday, 1:30-3:00: 
Global Health Learning 
Community

Friday, 10:30-12: 
Introducing SUGAR PACK! Pre-
departure Activities Curricular 
Kit for Global Health Electives



Thank you!

Please complete your evaluations


